
~~ffi~Q~U~QG U~~~mu~t~ U~~~~UQ~~ 

~U~W~U ta:n~Q~G U~~~mu~t~ t0:n~W~U .)Gffi~U~t)~~0U 

= = = 0 0 0 = = = 

326 -----
v.\. 0 0. 

WBj;)@t:l.;/@ 

1fl~n'llJ:l1BjU11Jrucima::1J'lU1Bj~l.' 

mnui ..... ./"oJJJ;)@ 

@j5uili2 k .Q~J 2013 

SjC'l'lJJ~rn.J'l:l;U:::VtHmt 2 ,itrnEiJJ MEPA @t:m.:l'lj@Cl'('\t:tJ'llJ@').) tt@t: tJ@~cien~B'llJ'l LlJU 

2004. 

ej L:l;l ttt'..'lrn.JoU1a:::l;l'lClWC1U1t:1J'l tiisj5@a::tJ~ tuim@ciili1Jssn"oJ'lnfl;J'lJJU1m..1'ln ns1Jm'ltJU 2015. 
, ~ , 't 

Sj L:l;ln'l1JU:ll:l;l'lm'l~@a::m.:l'lj c35'u8ci~su 1 flj:ll'l1Jnsjmurucima::1J'lU1Bj~lJ tiisj5@a::tJ~ tt@a:: 
'IJ 'IJ 

i'.i@~CJ@GJ1Ji'lj tfilsUa::c,ti'ci 1 fljnGJ1JLm.uUa::~cimwGJtJ trna:: JJ'lCJC1t:'r\'l1J . 

n. n W"l:nil~tUlJ. 

ns~ffi1Jrucima::1J'lU1Bj~miis~5@a::u~ 'cci'i)n~ci8j~1JL1JU 2003, ~j:l;lBCJf1B~nu1u8je11J ~j tC;JCJ 
'IJ 

@BJJ~6l@tJ:ll'llJ~Cl8jUt:fltJCJ;)J:llj6llJ 2Bj6U1Sj- rl6l t~ 11.JlJ. 

1 cit1Ua::e1ti'CJC1'lJJ~1JtJ'l Lmsna:::l;l'llJtJ.JtJ'l (MEPA) L1JJJ'lCJC1'lU1 24 @a::m.:l'lj@CJ'('\t:tJ'llJ :l;l .tl .tJ. :.J'l;) 

trna:::: u@~CJ@'l1Ji'lj.Ut1J hm@Dtt-\ci .:l'lC1;Jtin'l1J~'lm@;Jci2mf1J tt@a:::: tlj ttC1j tt5UJ'lCJ, JJ'lCJC'l'l 3, • • 
uu'l 3 tt@a:: nci"oJa::ri'l t 1J 'c @tia::::n'l1Je1'l til1Jn'l1J2cil1Jffiurl'l t~ 1U1J . • 

m@:11:ll'llJffi tu1..1ill1J'('\'l1J6i';) '[ tJ 2BjnBjU11JWCJV1t:::1J'lU1Bj~1J ttJ.JlJ tfilB:l;lt:zrutJ :l;lt:m.Jl.J~JJ~l..lffit1nB1J .. ' 
na::ui'tJ"oJ'lnrlCJ'-Ji::::ll'llJ :ll'llJC)') tlJlJ 1flj:ll'll..16 tt5, W'ltJLC1n'llJ5;)JJiinrniisj' tt2;)j trna:: @C)'('\t:tJ'll.J. 

"oJCJUa::~j 2 Bjm~n2sjnBjU11J ttJ.JlJ cfils~;J ti Lt.nVlJ@ t0'lm.J'lem'll..l@tJ@'l jfl;J'lJ.Jmnti 'ln2Bj ~JJ~1Jffi 
't 't , 't 

i)nB1..1na::::ui'u "oJ'lnnci"oJt:ri'ln'l1JC1'ltU1J~'l1J 2Bj 1fljn'l1J6tti 1citiC:l'l1JrlCJ"oJt:ri'l 1fljn'llJ n'l1J~n:l;l'l, 

:l;l'lUJ'l@a::::1Ja::~n. 5{]n'll..1'1'l@j~5ci tt@a:: n'l1..1~i'ljill1J'r\'ll..l 1 fl~.;J'l~. 

1 citi6i'.:l 'ctJ tt@;J 1fljn'l1JC1'lj:Jffit1n~ci8jtJa::::e1ti'ci LlJ 'c @tia::c:i'l1JJJ'l 

crna:::: :l;lBCJf1BjntJ ctt'..'l1..1rucima::1J'l2Bj tiis~ tt@a:: 2Bj tt2;Jj . 

G:\Commercial\Community Relations\Community Development\2013\2013 District Support\2013 TF\ TF 
documents\ 3. Terms and Conditions of TF\Sepon Development Trust Fund Charter.docx Page 1 



1'1tJa::~~ mna::~'llJ~a::uuiltuiu: (n) tffieE1.::>'lJJ tuu mna::w'ltJrlJ.::>ii'uii'm;ia::uJU L1Jll'l1J:U'l Li5utJa:: 

JJ'l1Jne~ffiu, ( 2) tffiei'l~ LUI tuu ttu.::>U1'l~ll'l1JU@m'lu5rn.Ja::JJ'l1J ~'l@UE1a::1Ja:::ri'lJJa::n'l1JiJJE1e~ 
' 

u@m'lune~ffiu Lun'luea::uv'11E1~n'lutJa::~'1D. 
' 

fl. nmi)~U U20~Tl"l1JU') tg'~utJ~JJ')1JTJ0~fi1JW'1Ul~1J')tfl0~{iu t~ l tJu. 
C»V .., 6 ~ c, n. 

(ne~ muw t:1U1~1J"IU10~t11J we~~.i'l~U.i'l) 
'II 

1. i m.1~£~ lri~n"lu. 

1.1 E1c\'~ L1JW'ln~a::tmi2'l~ tm~, 1'1tJa::~~m@n2e~ne~ffiu ttJJrnffie~.::ie.in'l1J.;JtJ@'l~E1.::>'lJJZl.)lltJ'ln 

Lrnile~5.;ia::u@ 1 '1e.id'lu 1 E1~n'l1J n'l1JU@n'lrnf uilut1'l1JLU1 ttn~JJ~rn~u: n'lu~n~'l. 
~ ' 

~'lU1%)t:1Jt:~n (6'l.::>J.Jm~J')~t:e'l'1 tt.;Jt: ~2'let:1J'l !JJ), 5ftn'llJC)').;)~~5'1 tt.;Jt: 1E1~'1'11J ll'llJ 
' ' 

~i'l~fil1Jt1'l1J 1 E'l~.:.l'l~. Bu 'cci5'u2e~ 1E1~n'l1J "ilt:~JJL~1E1~n'l1JC1'1~&1cj'~.:.lJJil: 
' ..J ' 

n). LlJW'lntJa::~um1.::>~~2e~n'l1J~mq~tJa::~U'11 E)~ll'llJ I 6'c '15tJejlJ1Jt: 1mti'1 ttJJ1J~JJ~1J(U1'l9ii'~ 
~ ' 

tt.;ia:: U1'l9eeJJ) tma:: tine1'lrnD'lmJJ'lt12e~n'lu.;i'u@'l~E1.::>'lJJU1lltJ'ln, 1'1tJ~a:: tw'la:: tt@.::> 
' 

1E1~n'lue1'1~:J tmt'llf u ttJJ1JLU1ButJa:: 1mt1'11 '1t1ii'9nmtJJ£J9 u.;ia:: t"1nuet1m@, 

2). t~rnS'"J~E).)')JJ~'lJJ'l'1 LUI ttr1Wt:1Jl1~'11J2e~ tile~ tffietfilJJmn~a::n'llJU@ll'llJC'l'l~:J ffitulJ 

fil1Jt1'l1JLU1ttn~JJ~1J, 1'1t1d'lu0~n'l1J~mq~2e~tile~. tJ'llJ, ~JJ~lJ tt.;ia:: 0~n'l1J~mq9 
'1"'\ tiJ • '-' 1o '1"'\ i .., ... 

JJa::m'l~rn~u: ~'l.::>llll,lJJ, ~a::ma::wrnwtJ~ tma:: e~n'lun~'l~ttu.::>6'l'l.::>~'l~~'l'1. 

1 .2 n'lu:u'l Li5utJa::JJ'luc\'9n'l.::i 1'1t1d'lrnile~5.;ia::r.1@ tffie~a::mue9 LUlttntJa::~'l~u ~ffitinna::mu 

t'1e.iii'~"il'lrn5 tti. 1 E1~n'lue1'1~:Jffiueu~Lufiluffi t2'1uen 2e~n'1"ila::n'lu6 tti e'1'1"ila::tin 

W"il'l.;Ja::lJ'l c~1J'1J.::>ii'u tl'llll'ln 1E19n'lrnmt'llY1J tu1Jn'l1Ji'l9ButJa:: 1mt1'11 '1t1ii'~ 

itre1uia::u'1 tma:: .;i'u@'l~E) .::>'lJJuint1'ln LUI ttn tile~ 5.;ia::u@. ' ~ 

2.1 n"Jue~1JJJ'1 te19n'l1JC1'l9&1 cm~ 5rn.J~JJ'l'l.J"il~C1e9tinmuuioui11J cc.;i~ tine~uvm.J1urn39 
, ..J , " 

u~~JJtJa::~'lD, 1 e1 t109 L ~n'l1JW"il'l.;)t:1J'lfiui.::i'ltJLune9tJa::~JJ5~ 'ln'luffi~'1~mJLu tReu 08 
, " , cu 

2e~uin&1D. n'l1Je~uve11 E'l~ll'llJ ttJJ1J"ila::t1m1'1~1JtJLune~tJa::~JJtJa::~'lU, ~~~'1~1JW'ltJ LlJ , ..J , cu , 

tReu 09 2e~D. 

2.2 1E1~n'l1Jci'l~&1ffitci5'un'luea::uJJ'1 "ila::C1e~~e'1c1e~nu"il'1tJa::~~2e~ne~ffiu ffi'cci.;ia::utJL1J2'l~ ..J , , , " 

tui~. 
2 .3 1 E1~n'luci'l~:J 6~'lJJ'le1.;i'9il~mq~tJa::~ue1 'cci tt.;ia:: "il~t:iw"il'l.;ia::u'l LUlmu ~un.::i'lmna::~'lu 

1 E1~l1'11JtlJ1t'llY1Jt1rn~1Jet:l,lJJ'1 1'1tJWt: tt1Jl1W.::>W1J1ne~~lJ tt.;Jt: t~'l tile~ tile~5.;it:f..1@. 
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2 .4 'hm"11JtlJ1JCttJ~UCl 1 fl~n"'llJLVlJ.J Vl@tljlJCttJ~m.:i~Cm~~ unfi1 fl~n"'llJ W"'ltlVl@~ne~tJ~~J.JtJ~.-.S"'J 

U~"'IJ.J"'ICJUn~"'IVl"'I@ tt@~ 6n@~ ttfrn0n~W"'IU1llJ@~V1ci'l~tJ@~Cl@"'IW~-")~ trn~ t.U0~ e~ L~ 
I 

"' C'l. tVlClt'.'JlJUl ttUlCl Wll"'l:t:. 

2. 5 n"'llJ0~1JUCl 1fl~n"'llJAi"'l~C')"1~:J 'ol~C10~tJ~EluCJC1"1J.JJ.J'lCIC'l~'t'J"'llJ 1 fl~n"'llJ trn~ J.J"'IClC'l~t'j")lJ 

cl'~n"'l.:i ~~itnn.:iCJn"'lflu 1CJm.ue~ trn~ u@~Cl@"'llJi"'I~. 

2. 6 ~gu...,t;t 'c 6@~UeJLlJn"'llJ0~lJ.UCl 1fl~n"11Jti'c 6@~ULlJ2"1~ tm~lYlJ ~")J.J")Clt/n~"'IVl"'l@tl'lnlJ 
..J 'I cu q '\ 

@~mci"'I~ c.ue~ ct@~ u@~CJ@"'llJi"'I~. ttbeJ"'I~ LCJAC'l'lJ.J ~ti'rngrnmt"'llYu fl.:JlJ"'l~i)ntl"'I 

~~ cmilLm ~ Cl C'ollJrl0lJne~tJ~~J.JtJ~.-.S"'JU 20~n0~ffiuib'rnJ1~lJ 'lU10~~lJ . • 

3. n'l1Jtl~JJ11lriin'l1J. 

3.1 1fl~n"1uffi.uJ.J1Jc1"1 50,000 1ci@"1 m@ Vl@"'ltin.:i"'I cu.Ju'ol~e10~.un"1utJ:i::J.J1J. n"'lutJ:i::J.Ju .. .. .. 
1fl~n'lrnmt"'lifu "'l:i::6'0~ cci~~~"'IU1"1@:i::u:i::. 6.:ieJ"'I~: ci"11JU1"1~5m~v. Vl'.IJ~~wJ.J cm~ 5u ccuu . .. 
n'llJ~~"'llJglJ...,. n"'lrnuci~e~tJ:i::J.Ju "'l~C10~.ueJ"1~mu0t.1 3 - 5 u@~ci6~uL "'lC~"15.:JJ.J . ..J .. .. 

lfi1'l@U 1fl~n"11Jffi.UJ.JlJf1"1ci"'lrJ.:J"1 50,000 1ci@"1 "'l~C10~ 'c '1Ul"'IUU1"1J.J@"'lfl"1ci"1~211J0tl"'l"'ln 3 tl@~Cl .. 
- ,!, 

20~Ul0~t'jlJ . 

3.2 fl~lJ~n"'IJ.J~n"'llJLl:t:.l.llJ fl.:JlJtJ:i::neu.u~C'l"'l~VllJ"'l"'l"'lntJ@~Cl@"'llJi"'I~ trn:i:: me~n"'llJC')"'l~:)20~ 

4. n'l1J~r;u:f~tJ~cluC1 lri~n'l1J. 

4 .1 UJ;)mJ")UJ0~n'llJffinJ.:J20~nu 1ITT~n"'llJ / (~"120~ 1fl~n"'llJ 'ol:t:CUlJ~ctci~8~w:i::'.IJn~"'llJ5~'ln"'llJ 

20~t1lJ LlJn"11JfJCJC1"1J.Jfl;)")J.JflUmJ"120~n"'llJ~Cl8~tJ:i::Eluci 1fl~n"'llJ. W:t:'.IJn~"'llJ"'l~i"'I~ 

ttt'.'J1Jn"11J tt@:i:: 5 "1~ ElciC1"1J.Jn.:icin"15.:JJ.Jnu6c,"1~V11J"'ltJ@@ci@"11Ji"'I~ cffie Ltn.Ufl.:J"'IJ.JmJYu hci"'I .. 
1 fl~n"'llJt1"1~:J cmt"'lif lJ 'c 6~ci8~u~ElucieJ"1~i)n6'0~C'l"'IJ.JlCltJ:t:~~ tt@~ c0"1V1J.J"'ltl 20~n0~UllJ. 

W:t:'.1Jn~"'llJ5~"1n"'llJ 'ol:t:@")t)~")lJLUl ctnne~ C@2"1UJn:Jir~ W"'lt.lVl@~ffi'c C)@~ElClC'l"'IJ.J 1fl~n"'llJL lJ ccci 

.;i~ri'~. 

4.2 U1J.J~"11Jfl:t:1Ja::rl"1J.Ja::n"11J "'l:t:@~ElciC1"1J.J, n.:icin"'I 1fl~n"'lu tc@:i:: @"1t.1~"11Jfl.:J'lJ.Jflumu"120~ 

1 ITT~n"'lu cuu ccci@:i:: 'c@ti:i::. 

4. 3 1fl~n"'llJAi"1~ CCJ.JlJ.Ufl;)")J.JC10~n"11JLU1.Un"'llJ@~ElciC1"1J.Je.J'l~ cuuu~.-.s") tffiem8u L "'lci"'I n"'llJtl~El 

uci 1fl~n'llJ cmt"'lifu tcJ.Jui)n6'0~C1"1J.J"'lCltl:i::~~ . • 
4 .4 UJn:J 1fl ~n"'llJffi tUlJl1'llJAi"1~ .Ufl;)"'JJ.J.-.S"'J tUlJC10~ Lmflci8~ ctciuV"'lt.1 m~~ ttCl~ LUI CUJlJtfllJ~:t:Vl'.IJU 

~~VllJlJ'ol"'ll1 tJ@~Cl@"'llJi"'I~ (2:t:VllJ"'ICl 120~J.J X 80~J.J) . .. 
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5. n'l11:rm'1n'l lri n'llJ tt.v~ n'llJ~'le.irfiltliri' i1'l~L 

5 .1 JJ1Jc1"lili"1a:: ~61@t:tffi1 fl~ll"l1J CCLJ1J ~1J1ltlll"llJtC 1J ~uu5't.Jtla::.U"l1J 2 e~ f}a::1Ja::n"1JJa::n"11JU@Vl"l1Jne~ 
"' 
Ul1J. 1flJl1"11Ji?i.UJJ1JITT"l[l"ltl '<\lt:'qn~"l@a:: CU1J~OCJ LlJttC'l@d) W~"1"ll1n"l1J8~v1Jn"l1Jn0Cln"l 

"' 
.., QJ C') QJ I O .., c;:). O C')V 

U1"l~Cl"lrncmunm~:i(J"lJJW"ln:i(Jo1J. e,a::ut:nocin"l "1t:tla::nern.JC'1"l~UU"l"1"lnwe~. tJ@:i(!Cl tt@t: 

r35'u cmi"l cuur3t~"l50JJL1Jn"1unocin"11 flJn"l1J trncc,.;ia::ih 
"' "' 

5.2 W"ltJm@~ 1e,~n"l1J~"lt@ci c~"12e~ 1e,~n"lu "1t:1.1e~tJa::neuuC1uuffin cffieJ.Jeu 1eu 1e,~n"l1J 

ci'~n"lO Lmccne~n"l1J~Clef~tJ"l1J tffie LUI C2"1C~"lU"l ti CC@~ V"l@~5'1:i(J"l. 
q 

6. n'l1J.;J'le.J']'l1J. 

6.1 n"llJ@"lt.lJ"llJ ~~@OJJ.U@"lt.l@~0JCJ tffied:11Jn'l1J8Jvuci"l: 1flJn"llJtG{intJa::e1u '1~'lt~'1 Cl"lJJ 

cena:::i(J')1J:fuC'1eutun"1ut1a::Eluci 1e,~n"lu. 

7. C1'l1Jn'l1J t311 cc.;i~n'llJU'l ~g1m.J~.U'l1J. 

7 .1 ccc.,u5'utJa::JJ"11JtJa::-.S"1u '<\lt:l.10J'ql10~1JJJCHU1JU1"1Jn"l1J 1mma::ua::rl"1J.Ja::n"11JelJ.Jfle~ne~ffi1J 
q q 

neuili"1a::2Juu'ci:i(Ja:: tmil1e,~n"lu. 

7. 2 n"lrncu~ ~utJa::JJ"11Jtlt:-.S"1uLm cc C'l@t:2 t: CW1J~ll"l1J '<\lt:'qn ttl.J~U1J 1 m .Jtlt:Ul"lutt@t:fl t:1Jt:ll"lJ.Jt:l1"11J 
O. o O> C<'>. ca.., V • .., .., <v v c,"'\ o (") 
~1J"ln0Jffi1J20~ W0J. m~"1"ln1J1J , ttC"l@t:V10~'1"11J'<\lt:fl.Ufl0~ , "vCJ:i(J1J~tJtlt:JJ"l1JC'1"1J.JtJ@JJa:::i(JCJ :,:,0 q q 

20J CCC'l@~me~n"l1J crnt: 1fl~ll"llJ'<\lt:U"l:i(Jt:tV1:U~ne~tJt:~JJ;)~"ll1"11J trnt: neJtJt:~JJtlt:-.S"lu. 
q q 

7 .3 n"luLi'oJ"lt15'utJt:JJ"11J ccJ.iu~t:{in..;"ltJ 1cimd~n (~t:6.un"11J'oJ"lmuuc5u£ci), W"ltJVl@~i?i'cG t~lJ 

8Jvu Bu~"1c@ci20J 1flJn"l1J. 

7.4 tucc~n~"l@tJ 1flJll"llJ "1t:1.1e~ tm.u 2 @"lm~u "1"lntlt:U1"11J~ti"1neJffi1Je.J"lm.ueJ cc@~ ITT5;J.U 
"' 

tit:Ul"11Je.i"ltJU@ ~Cl. 5'utJt:JJ"l1J "vt:'qn 1eu 'ttJm"l rnnu1J~Ult:1J"lfl"11Ji?i CUCICU1JU1"l~n"l1J 20~ 

8. i'ut1~.U'l1JUQtn'l1Jna,m11. 

8.1 

8 .2 

8.3 

8.4 

"vCltit:£~20~5'utJt:JJ"11Jil (1 5,000 1ci@61:i(Jt:Vlt:@Cl) CCLJ1JC'10tJ:i(Jt:V11J0J Lmc.ue~ cffieti"l ti C~"l L1J 
q 

V I '1.., 
n"11J:i(Jt:V11JtJ :i(Jt:V1\)1JC'1"l~'J c~u: 

DnetJ5JJ CC@t: WCIUlt:1J"lUl"l~'1"11JtJnflt:@"lne1J. 
q 

tJc~JJ crnt: Lmn"l1J:i(J~Vl'lJtJ:i(Ja::V11J1JWa::'UnJ"ll.Jt.U0~ @~tJt:Elti'ciomJ"l1J tl5"lllt]"l1J. 
"' ~ "' 

n"lu~ci~~u~uc,"1~:Jili.u.i.1uITT"16 db 2,000 1ci@61 ili:i(Jt:uue~ tmccnme~n"lu. e1"1 ti-.i"ltiC'l"l~'J 

~"l@tJOJnU@Vl"llJU10~l1"11J fl01JU"l ti5'uu@Vl"l1J. 6otJ"l~: ITT"lWt:@~~"llJ 't WW"l CC@t: U"ltJ~tJ"l . 
V I O(") 0 ~ 1 &,, ~ QJ <T'"\ a., on 

n"l1JV1llfl"ltJ@n"l1JU1t:1J"lfl"11Jtit:"1"1CCJ01J CCJJ1J"vt:C'1e~t1nmn"v"lnJvuoJu@m"l1J. 
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./ 
I,.. f I 

9. ~utJ~JJ'l1J~0J.JtttJ'l-U'l;;J')5n~'l • 
9 .1 f utJt:J.J'llJ 30,000 1 '1@'1 cffien'llJieJ.rntJJ 1 riJn'l1Jt1'lJ:Jtf t:i'lv. n'l1J~C1.:J'lJ5'utJt:J.J'llJ 

c\'Jn'lnil .u··mtft:£J ,file ti c§'l LlJn'llJiemctJJ 1riJn'11JffilJt)'llJ 1 fiJ~'lJ ffiVW'lt.lLC1rl.:J'1J.J , ~ 

tu6rn~eu2eJdjeJ . 

1 O. tfil~1J cc~~ n'l1Jg'l~~~lri'.']n'l1J 

10.1 1riJn'11Jffict11J h1Jn'l1Jiii'lJ LUltl".J 

2eJneJmrnifouit:1J'lmeJ~lJ. n'llJ ccvJfutf t:J.J'llJLlJn'llJ~'l@t: LlJ ccc,@t:D ctJ.JlJ tUlJUJ'lJ 

d~enmilJ:i'5'1@U 1riJn'llJC1'1J".J cm~'lBlJ. u~~'1@'11Ji'1J ct@t: d}eJ cm1Jci.:>'l: 1en'1'1~ cnC1.u 

mil~lJ CCJ.JlJet:lJt.l'1'1 LUl.u'c C) CCC1~t:C1eJ.Un'llJC1'1C1'1J.J£1'1J L11~'1 cmt: rl.:JlJrlJ.JUlil~lJcl'Jn'l.:J . , , 
Lmtci' cffiemJY1JL ~.:>'1 mil~1Jt1'1J".J~ Lmn'lEHUlJ~~lJ ffi~~'1J.J'1'1rl.:JU~J.J 'c ci'. 

1 o .2 n'l1J1i'l~t: cmilmil~lJ 1riJn'llJ ci'eJtirnJ'l~t:cuu ~miJtlt:~J.J~t:m@utJt:i'lv, ~J~t: cmJ LUI , , 
CV11JU1il~mnC1~lJ LUlJJ' mil~lJtlt:~VlJ' 'ol'llJ.:JlJ5'uffi~t:..;'1e.J~'1@t:U1il~lJW'lt.l LlJU cmt: mil~lJ , 

ii'J~'lJ L1JC1e1Jm'leJ2eJD. 

1 o .3 uin.., 1 riJn'llJLmJ..iffiii LUI cnC1.umil~1JLU1JJ~t:ci'eJ~t: ct'1J LUI cmrn.J'lJ ~C1 t~1JVL1JneJtJt:~J.Jtlt:i'l , ~ ~ , 
u; ~~CC'1J LUICVllJC1'1C1t:"1'1Jn'llJ~'l@t:U1il CC@t: ~t: ,mJ LUI CVllJ'ol'llJ.:JlJ(.1.:) mn @.:JJ.JUlil~lJffieJJ 
~ 

rl'lJ . 

10.4 mil~1J~J~C1trivrnn1Jnn'l 100% 20JJ.J1Ji1'15'Lltlt:J.J'l1Jrn3JmlJt1t:i'lu. 
~ , ~ 

1 '1e.JlJJ.:J 'c tJmil~lJ~~tintn~'l 'c ;JLUlci'ln.:J'l 250,000 1 '16\l'l. 

10.5 mil~1JLmJ..iufJm.uC1 ci'eJt1n~'l@t:e'l1JVLm.:J@'lffit1mi'lti'C1 'c6'<l'lJ~m~1J cmt: ci'eJ~'l@t: 
~ 

Lmm.uc,vtm,c.,lJ 5 D (u 2011 -2015). 
~ 

10.6 cDeJ~t: ct11Jc35°u6m~0umn..,mil~1J 1 riJn'l1Jn0Jm1Jufrnnt:1J'lm0J~lJ LlJ0t:1J'lt1C1. 
~ , ..) 

LlJr16'l~il1riJn'11J2C1tm,itintJC1 u~~'1ri.:Jmt~J LmclJeJ !C15U5~.:JJU1J'lne1J 1.5 - 2 D cille , ~ 

nt:nJ J.JCCt'.l1Jn'l1J5eJ5°uffi cmJ.J'lt:£J.J 'c 5 cc@t: ,file LUI clJeJ ~'1J.J'1'1,.;'1e.Je'llJ~~lJffiii'J~'1J 'c ci' 

~'1 t?foC1'1J.JC0 '1U1J.J'lt.l. 

ii''1@ ~UJUn'llJU'l Li 5'utlt:J.J'l1JneJm1Jil ctJ.JlJ~t:Ii61Ju'l L iw'le.Jm@Juf J~eJci'leJJJei V'lJ.J cmlJ R 

d::Jment:ru'lu cmt: ~J@'1EH~lJ5.:JJ.Jl'llJ. f1.1n~Jtm1Jci~t:Vt.Jil ~t:{tnui'um.:J1Je'l1JL1J 2 m'l 3 

u ,file dfo LU1C1eu~t:m1J0Jnu~t:W'lUn'l1JlfJ1J cctJJ6n~J 2eJ c~C1t1t:nC1-~Jii'J.J. 

~
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• According to the Agreement Amending MEPA between the Government of the Lao's 
People Democratic Republic and Oxiana Resource Laos Limited in 2004. 

• According to the Strategic Development Plan of VBL to eradicate poverty by the end 
of 2015. 

• According to the discussion of the Trust Fund Board Management ofVBL (Vilabouly 
District) and MMG-LXML Company to implement projects with effectiveness and 
standardization. 

A. Introduction 

The Community Development Trust Fund was established in 2003 consistent 
with the Environmental Certificate for the Gold & Copper Operations, and Article 24 of 
the MEPA, and the Agreement Amending MEPA between the Government of the Lao's 
People Democratic Republic and Oxiana Resource Laos Limited in article 3, page 3, and 
will run for the duration of mining operations in Sepon. 

The fundamental principles of the Trust Fund are to provide support to the 
community most affected by the impact of the mine in cooperation with the District, 
Provincial and Central Government. The purpose of the trust fund is to provide targeted 
assistance to communities impacted by the mine's operations to eradicate- poverty 
through sustainable education, health, livelihood and basic infrastructure projects. 

Generally projects carried out by the Trust Fund supplement and follow the 
District and/or Provincial Government development plans. 

B. Purpose 

The purpose of this document is (a) To agree the rules and conditions of budget use of 
Trust Fund, and (b) establish guidelines for the Trust Fund Board Management 
Committee for the process of annual planning approval. 
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C. Development Trust Fund Charter 
{Vilabouly Trust Fund Program) 

1. Purpose of the Trust Fund 

i. In line with the introduction above, the primary purpose of the Trust Fund is 
to assist the District Government to solve/eradicate poverty in Vilabouly 
District through the delivery of basic community services such as education, 
health (including water and sanitation), livelihoods and infrastructure 
projects. As a result, priority will be given to projects that: 

a. Are developmental in nature, benefit the community (directly and 
indirectly), and meet poverty alleviation or eradication targets, 
especially for projects that directly benefit women and children; 
and/or 

b. Strengthen the capacity of District authorities to deliver basic 
community services, including through government agencies or 
local village, community, and mass political organisations (such as 
the Lao Youth and Womens' Union or the Lao National Front for 
Reconstruction). 

ii. The Trust Fund is intended to be used throughout Vilabouly District to provide 
support to those people directly affected by the impact of the mine, but projects 
outside will be also be considered in some circumstances if they provide a 
direct developmental or poverty eradication benefit to the region. 

2. Project Approval. 

i. The proposed projects and budget must be reviewed and approved at the 
Annual Meeting, taking into account recommendations from the 
Technical/Informal Meeting in August each year. Final decisions on approved 
projects will be made in the Annual Meeting in September each year. 

ii. Projects must meet the purpose of the Trust Fund as mentioned above. 
iii. Projects cannot be started and no funds committed until formal project 

documents are approved by the Community Relations Department and 
Vilabouly District. 

iv. Changing project proposal details or project title after the Annual Meeting can 
be reasonably negotiated and adjusted upon agreement by LXML and District. 

v. Approval of construction projects have to adhere to the project criteria and be 
reviewed by the District and LXML 

vi. Exceptions to the above agreements can be negotiated in good faith between 
the District and LXML. However, such exceptions should be presented before 
the Annual Meeting for consideration. 

3. Project Tendering 

i. Projects with a value of $50,000 or more must be put out to tender. They must 
be advertised through a public announcement e.g. radio, newspaper etc. A 
minimum of three, preferably five, closed bids should be received in a 
competitive bidding process. Any project costing under US$ 50,000 will be 
negotiated informally with at least three local contractors. 
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ii. The bid reviewing committee should consist of representatives of LXML and 
Vilabouly District. 

4. Project implementation 

i. The technical officer assigned to monitor project implementation will be 
appointed by the head of the fu nded office. The officer will establish a 
monitoring check list in consultation with LXML to ensure each project meets 
its objectives within the scope of the purpose of the Trust Fund. The Officer will 
report to the Trust Fund secretary unit after each monitoring visit. 

ii. The Trust Fund inspection and monitoring teams will periodically monitor and 
report on progress. 

iii. Construction projects require frequent and regular monitoring to ensure 
objectives are met. 

iv. All construction projects are required to include a sign-board (approximately 
120cm x 80cm) indicating LXML funding .. 

5. Project Inspection and Repayment 

i. Milestone payments will be made for large projects, and these payments will be 
paid year by year after satisfied technical inspection by three parties. The 
inspection team members will include district, LXML Company and Contractors. 
Repayment to the project is dependent on the budget allocation of the Trust 
Fund Board Committee. 

ii. After each project is completed, the project owner will formally hand it over to 
the Village Authorities in order to use and maintain it. 

6. Reporting 

i. Reporting will include detailed confirmation that the project has been 
completed in line with the original guidelines. 

7. Financial Clarification 

i. The annual budget plan has to be approved formally by the Trust Fund Board 
Management before drafting project proposals. 

ii. The sectoral annual budget division will be identified by the Vilabouly 
Leadership. After that, each office will manage the allocated budget according to 
their priorities. Then it will be presented to the informal/technical TF meeting. 

iii. All payments will be made in the form of cheques (not cash) after satisfactory 
completion of the final project report. 

iv. Cheques for projects will require signatures from both Vilabouly District 
Chairman/representative and the LXML Co-Chairman. All budgets/cheques will 
be transferred to the official Vilabouly District bank account. 

8. Administration Budget 

The purpose of this budget (US$15,000) of the total TF budget is to provide the 
District with funds to support: 
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i. District staff training and staff development. 
ii. Promote and support the district to work at the grass-roots level. 

iii. Purchases of minor assets up to $2,000 for office work. Recurring costs for 
operations of District Office should be charged to Administration. For example: 
electric power and water supply. 

iv. The bank's monthly service fee has to be taken from the administration budget. 
v. The administration budget will not be used for vehicle purchase. 

9. Maintenance Budget 

i. US$30,000 allocation for annual maintenance project. This allocation is intended to 
use for maintenance project of other infrastructure under responsibility of the 
District. 

10. Debt and repayments 

i. Construction of large projects occasionally exceeds the scope of Trust Fund 
budget in one calendar year. Borrowing from future years (creating debt) can 
be a good way to pay for these projects. LXML and the District agree that 
occasional debt is permissible, but it must be closely monitored and controlled 
in order to ensure that debt does not become unmanageable. 

ii. A presentation on debt must be included in the Annual Meeting which shows: 
new debt, current debt, amount to be paid this calendar year, and outstanding 
debt at the end of the year. 

iii. Any new projects creating debt must be specifically shown as new debt at the 
Annual Meeting, given a time table for repayment, and shown in the context of 
the total outstanding Trust Fund debt. 

iv. Maximum debt shall not exceed 100% of the value of the annual Trust Fund 
amount. Generally, debt will be kept below $250,000. 

v. All new debts must be repaid in fixed amounts and complete within Five Year 
Plan (year 2011 - 2015). 

vi. The District is completely financially responsible for all and any debts of the 
Trust Fund. In case the mining operation is going to close, the company should 
inform the district 1.5 - 2 years in advance so appropriate action can be taken 
to limit commitments. 

The agreement above will be effective after both sides are agreed and signed; 
and be revised and improved after 2 - 3 years in order to respond to changing 
situations. 

Chairman of the Trust Fund, VBL 
District Governor 
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